
The NSW Government is 
investing $180 million to 
improve road safety and 
efficiency on Heathcote 
Road by widening the road 
between Lucas Heights and 
Engadine.

Heathcote Road is a key arterial route between Liverpool 
and Heathcote, connecting Sydney’s southern suburbs 
to major motorway corridors including the M5 and M7. 

Transport is widening Heathcote Road to improve 
traffic flow and safety. 

This will involve extending the existing westbound 
overtaking lane to allow vehicles travelling west on 
Heathcote Road to safely overtake slower traffic 
on the ascent.

Building a Better NSW

Making it easier to move in and around South Sydney

Heathcote Road Upgrade 
Between Woronora River and Lucas Heights

Start of work notification
September 2026

Aerial view artist impression of completed overtaking lane.

Transport for NSW

Transport for NSW acknowledges the Dharawal people as the Traditional Custodians of the lands 
on which we work and pays respect to Elders past and present.
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Project scope
• Extend the westbound overtaking lane by

approximately 900 metres.
• The extension will start just west of Heathcote Road

bridge over the Woronora River, Engadine and continue
towards New Illawarra Road, Lucas Heights.

• Installation of new fauna fencing alongside project
area to protect koalas and other wildlife from traffic.

Project benefits

Improved road safety by 
providing a safer opportunity 
to overtake slower vehicles

Improved traffic flow and 
overall driving experience 
for westbound motorists

A continuous 2.5-kilometre 
overtaking lane for 
motorists travelling west

Start of construction
From Monday 21 September 2026, construction will 
begin on Heathcote Road between Lucas Heights 
and Engadine. 

What work are we doing? 
As construction work starts, initial activities will include:

• installation of safety barriers on the
westbound shoulder

• earthworks
• utility works
• establishing environmental controls
• vegetation clearing

When and where we’ll 
be working
Work will occur on Heathcote Road, between the 
Heathcote Road bridge over the Woronora River and the 
existing overtaking lane in Lucas Heights. Construction 
will start from Monday 21 September 2026, and is 
expected to continue for up to two years.

Day work will take place between 7am and 6pm, 
Monday to Friday and 8am to 1pm, Saturday. 

At times during construction we will need to work at 
night for the safety of our workers and road users, and 
to minimise disruption to the road network. We will notify 
the community ahead of any night works.

Night work will take place between Monday 21 September 
and Friday 23 October 2026.

Night work will take place between 8pm and 5am, 
Monday to Friday.

We will not work on Saturday nights or Sundays, 
unless otherwise notified.

Managing our effects on 
the community
Widening this section of Heathcote Road is a major 
project, and we recognise the project will cause 
disruption to the community, road users and the 
environment. We will manage our work to minimise 
disruption where possible.

This includes:

• fencing for safety and security
• reducing our noise as much as possible

e.g. noise blankets
• using targeted lighting to minimise light spill

What this means for you
You may notice:

• construction vehicle movements
• temporary lighting during night shifts
• traffic controllers and signage
• road closures and detours (see page 3 for details)

Please keep to the speed limit and follow the direction 
of traffic control and signs. 
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Location of work area and detour route
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Upcoming traffic changes
For the upcoming day work, there will be safety barriers 
and a reduced speed limit of 60km per hour along the 
westbound shoulder to make it safe for work to continue. 
During this daytime work, Heathcote Road will remain 
open to traffic.

Night closures and detours 
Between 21 September and 23 October 2026, at night 
Heathcote Road will be closed in both directions from 
8pm to 5am, Monday to Friday. A minimum 20-minute 
detour will be in place via Barden Ridge and Sutherland. 
Please plan ahead and expect delays. Heathcote Road 
will remain open on weekends from 5am Saturday until 
8pm Monday during this work.

Traffic changes during construction
To ensure the road is safe during construction, there 
will be partial and full closures of Heathcote Road 
between New Illawarra Road and Princes Highway. 
This may include night, day or full weekend closures. 

We recognise the impact road closures have on the 
community and appreciate your patience as we deliver 
this important upgrade. 

We will inform residents, the community and road 
users ahead of upcoming closures to allow for detours 
and extended journeys to be planned, where possible.

During full road closures a minimum 20-minute 
detour via New Illawarra Road, Bangor Bypass, River 
Road, The Grand Parade and Princes Highway will be 
in place. The detour time may be longer during any day 
or weekend closures.

For the latest traffic updates across the network, 
download the Live Traffic NSW App, visit  
livetraffic.com or call 132 701.



Contact us

Project Infoline 1800 684 490

projects@transport.nsw.gov.au

transport.nsw.gov.au/hru-woronora-river-lucas-
heights

Scan to visit the website and sign up to 
receive project updates.

For the latest traffic updates: 
Call 132 701, visit livetraffic.com or  
download the app Live Traffic NSW

www.transport.nsw.gov.au/privacy-statement#Your_Privacy

Subscribe to our distribution list
We will be sending project updates and 
information about traffic changes to our 
project distribution list. 

To subscribe, please contact  
projects@transport.nsw.gov.au 
or scan the QR code below. 

Thank you for your patience as we deliver this important upgrade to Heathcote Road

Before

Photo of Heathcote Road travelling west.

After

Artist impression of the overtaking lane project when completed.

What are the next steps?

Preliminary site investigations

Strategic design

Consultation on Review of 
Environmental Factors

Submissions Report

Project determination

Detailed design

Construction

Completion

We are
HERE




